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Management vs. Leadership 

Management 

• Accountability 
– To the manager 

• Process 
– Manager managed 

• Growth 
– Data driven 

 

Leadership 

• Accountability 
– To the Team 

• Process 
– Coached 

• Growth 
– Individual oriented 



Conclusion: 

            We need Managers who are Leaders. 



Well Being 

• Overarching purpose of our work is 

          Well Being.  

• SentryCare Mission: “PROMOTE WELL BEING” 

• What does Well Being look like for a business? 

 



Domains of Well Being 

• Identity 

• Growth 

• Autonomy 

• Security 

• Connectedness 

• Meaning 

• Joy 

 



Well Being of a Business? 

 



Well Being of a Business 

• Product Driven (Committed) 

• Identifiable - Well Known 

• Profitable 

• Sustainable 

• Stable 

• Growing 

• Dedicated to the Well Being of People 



Similarities? 

Well Being - Business 

• Product Driven (Committed) 

• Identifiable – Well Known 

• Profitable 

• Sustainable 

• Stable 

• Growing 

• Dedicated to the Well Being 
of People 

 

Well Being - People 

• Identity 

• Growth 

• Autonomy 

• Security 

• Connectedness 

• Meaning 

• Joy 



How do we obtain Well Being in a 
Business? 

Develop mission driven teams that focus on: 

 

• Accountability 

• Process 

• Growth 



Accountability 

• Expect the Exceptional! 

– Our DNA, who we are – Governing Board to the 
Ironing Board! 

– Cost vs. Investment – Gift to Staff 

– Commitment for the long haul – No gray zone 

– Culture Change is about a calling to a higher level 

– Lack of alignment of expectations = CONFLICT 

 

 

 

 



Accountability (cont.) 

– It starts with the application process (letter) 

– Staff Care Partners want to be held to a PRIDEFUL 
standard!   

– Inspirational work! (letter)  

– But, also be honest and don’t sugar coat!  Ex: 
Complaint - Own it! 

 



Accountability - Formal Leaders 
• Creating Leaders who are Inspired – Be One! 

– Anyone following you? 

• Commitment to Collective Wisdom 

– Control Freak?  Get over ourselves! 

– Just say NO to EGO!  Check ourselves! 

• Setting Each Other up for Success - EMPOWERMENT 

– Conditions of Empowerment: Knowledge, 
Information, Training, Resources, Supportive 
Environment  

– Walk the Talk! 

• Quit answering questions, Leave them alone, Coach, 
Servant Leader` 



Accountability (cont.) 

    “I can’t get them to care” 

 

 They don’t care because you’re not 
empowering them to care – Empowered 
people are required to care!  Don’t rob, 
otherwise good people, of their reason to 
care! 

 



Process 

• How we REACT is important! 

– Listen (rules), Ask Questions then: 

• Conversation 

• Resource 

• Facilitate a process 

• Guardians of the Process vs. Being the Process 

• Don’t say you are going to empower until you are! 

• Structure is key!   Again, Walk the Talk! 



Process (cont.) 

• I Will Walk Beside you to Facilitate Growth 
(nurse team) 

• Being Good Stewards of One Another (story 
of the tea man) 

• It’s Organic by design! So quit planning and 
start! 

• It always takes time to create sustainable 
change 

• Failures happen! 

 



Growth 
• Good to Great – Push me, I want to Grow! 

• Change Over vs. Turn Over 

• Grow or Go! 

• Discernment of where team members are now and 
where they can grow next 

• Teach Care Partners to find successes and celebrate 
themselves  

• What is progress? 

– Decisions are made that you find out about after 
the fact. 

– Decisions made are better than you would have 
made!  

 

 

 

         

 



Growth (cont.) 

• Data may not be where you think … 

– Evolving change? 

– Listen to the Silence? 

– “Glad to be here” feeling? 

– Individual growth?   

• One more story of an empowered nurse 
advocate 



Well Being of a Business 

• Product Driven (Committed) 

• Identifiable - Well Known 

• Profitable 

• Sustainable 

• Stable 

• Growing 

• Dedicated to the Well Being of People 



Institution vs. Human Habitat 
How do you respond to these 
questions or comments, now? 

• “Now that you are the Administrator, you will 
never hear the truth again!” 

• “If I could just get rid of turn over!” 

• “How do I differentiate myself among a crowd 
of providers?” 

• “The sign of a Good Manager is how well 
things run in his/her absence” 

 

 

 



Next Steps 

• Empowerment – hiring 

• Learning Circles 

• Who is more important, Elders or Staff? 

• Neighborhood Guide Modules 








